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Delivery Strategy Template

Delivery Strategy

Plan — Instructional Design Plan

Questions Video Manua”Paper- Computer- Preferred Strategy Priority
Classroom
Conference based based
How large is the audience? Small Large Large Large Classroom
Is the audience geographically : Moderately : : : :
dispersed? Centralized dispersed Highly dispersed | Highly dispersed Com puter-bas ed
What type of content is it? Awareness, Awareness Awareness,
(Awareness, application, or application, Awareness annlication application, Computer- based X
decision-making?) decision making pp decision-making
Is the participant able to practice or| Yes - learning is Yes- learning is
simulate the training content? |active, not passive N e active, not passive Com puter- based
Yes - material is No hands-on Yes/No depends

Is the participant able to

interaction unless

: conceptual and No - self-paced, on type of
Collaboratt_a ‘_N'th others to per’f)orm best taught in being viewed by a | lack of interaction | computer based CI assroom X
the training content/tasks? group format group Sliiian
Is the participant comfortable using
computers? No Yes/No No Yes Comp uter-based
What are the initial and ongoing
development costs? Low/Medium Low Low Medium/High Paper X
(High, medium, or low?)
How much does it cost to deploy?
(Facilities, travel, materials, etc.) High High Low Low Ccom p uter-based X
(High, medium, or low?)
What is the cost to maintain/update
materials? High High Medium/Low Medium/High Paper
(High, medium, or low?)
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